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Audience analysis
Primary
1. What age is the average age of my audience? My Audience ages average is between the age of 20 and 25.
2. Are there more females and males? There are more females than the men, as they comprise of nine girls four boys. 
3. How many is English their second language? All of them have English as their second language. 
4. What are income levels present in my audience? All of the students are students with most of them in middle class
5. Is anyone in my audience achieving their dream goals? All of them are in the process of obtaining their dream goals 
Secondary
1. Why is the topic goals, setting and achieving important to them? Goals are the essential part of delivering the best in oneself.
2. How will my audience benefits from my speech? They will learn to IDENTIFY and CREATE their vision, by determining a strategy, and the best plan they can use to ACHIEVE them. They will become BETTER people both spiritually and personally. 
3. Will they acquire something new after my speech? A perceptible skill set to achieve set goals BETTER. The desire to make their life better. 
Purpose statement: by the completion of the speech my audience will set and achieve goals competently.
Skeleton outline:
I. What are goals?
a) Definition
b) Types of goals
II. How can we set and achieve our goals?
a) Awareness
b) Stages 


Introduction
1. Attention grabber: film “Coach Carter” https://www.youtube.com/watch?v=znyAnWUYf2g (commence right after)
2. Thesis 
a) Relate (probe): participate with me for a minute… try and remember in your thoughts somebody in your life who have life goals that you know of? (Can you see them in your mind's eye?), then think about a person you also know who have no goals whatsoever in life? Can you relate to either of the persons? 
b) State: today I wish to talk about goals setting and achieving them competently.
c) Support: many scholars and non-scholars have come up with ideas to express about goals. Tony Robbins on one occasion said, “Setting goals are the first step in turning the invisible into the visible,” and Henry David Thoreau likewise said, “What you get by achieving your goals is not as important as what you become by creating your goals.” This two appraisal traces on critical subjects of goals setting, and it makes it clear that the goals are what brands you great: it is not about accomplishing the goals, it is the striving to be unsurpassed that you can be, and targeting so high in life. 
3. Preview main points:
At the moment, I would like to explore two important questions 1: what is goals? And question 2:  how do we set and achieve them? (Project this two main points in a PowerPoint to emphasize the key points.)
 Transition:
Let as start with the question what Goals are?
Body: (Structure/Function)
1. What is Goals? For us to appreciate what it is, we also need to explore the different types of goals that are present for instance; outcome, performance, process, and unconscious only to name a few. Let’s define each aspect. 
A. Definitions: 
1. Source: Dr. Hacker, (Pacific Lutheran University) states that, goals are ideologies that a person have of the future. They envision it, plan for it, and commit to them so that they can achieve it in a determinate time. He also claims that, there are different type of goals. One of them is Process goals. It defined as set of methods that you will have to follow to achieve an outcome of a result. They are most applicable when the task is new or when taking a new goal in an area that you have no skill. The Process goals have to lead to an outcome. Another type is the performance goals. He claims that they are short-term intentions that are set for a particular duty in a current job position. Making more precise accomplishments is vital. This can create anxiety, however is less likely to happen, than an outcome goal. I think this is the reason why Grant (2012) claims that Outcome goals are more forthright; for example, ‘wanting to hit a monthly sales target of $25,000’. Outcome goals are ideologies that have a big picture and you have no control of the process. This type of goal can take your mind off competition, and cause certain distractions. Focusing on outcome goals often increases anxiety and irrelevant thoughts. These goals almost always disregard how one got there, and focus solely on the outcome.  
	Keywords 
	Definitions 
	description

	Goals 
	Ideologies that a person have of the future.
	They envision it, plan for it, and commit to them so that they can achieve it in a determinate time.

	Process goals 
	set of methods that you will have to follow to achieve an outcome of a result
	To a win a game you have to be dominant in the play that is possessing the ball for over 50% of the play. 

	performance goals
	Short-term intentions that are set for a particular duty in a current job position
	Running a personal best time of 5 minutes for a mile would be an example of a performance goal.

	Outcome goals
	Ideologies that have a big picture and you have no control of the process
	wanting to hit a monthly sales target of $25,000



2. Connection: (Probe) how many of you have experienced a situation where you have a goal of achieving an outcome regardless of the process? If a friend asked you the method you used to achieve it, you have no response to give as you do not know the process. 
3. (Personal): personally, after I picked out this subject I was trying to evaluate my own goals and the methods that I can use to achieve them. I remember when I was 19-year old I had a meeting with my brother’s friend and this man was very successful financially, with his family, as a philanthropist, as a businessman… he asked me what have I set to achieve tomorrow and I had nothing to say. In my mind goals were this vast plans that I had to think about like being rich. However, I did not put into consideration that it may include small aspects of my life too, like finishing homework. I felt so embarrassed because I felt lost. 
Transition: many research attempts help to define goals in a manner that we can all understand and relate to, for instance, Unconscious goals. 
A. Definition (continued) 
Grant, (2016) in his book In Beyond Goals states that Unconscious goals are goals that we set unconsciously thinking.  For example, wanting to wash dirty dishes. For many people; setting the goals is not the issue, it’s obtaining the goal that is the problem.  Collins states, “Some of the people we coach can state their end goal or final objective within the first few minutes of coaching” (Collins, 2009, pg. 206).  Goal setting has many different benefits it can be described as a roadmap to one’s success.
	Keyword
	definition
	description

	Unconscious goals
	Goals that we set unconsciuosly thinking
	Wanting to wash dirty dishes



Transition: given the facts that we have exposed, do you think that you have an enhanced understanding of your goals are? Great! Let us then explore another interesting question. (Show main ideas on PowerPoint.)
III. How can we do we set and achieve our goals? 
A. Awareness, question your ability to set goals
1. Source: Weinburg and Gould, (2011) details that, setting goals has specific qualifications that make it something worth putting your mind towards. Generally, the effectiveness of any goal setting program is dependent on the process in which you set them. As they additionally point out that: Some of the significant principles of goal setting are; specific goal setting, long-term and with short-term goal setting, the setting process, setting practices, goals that complement each other, and lastly recording the goals. 
2. Connection (personal): I have written so many statements claiming that they are goals, but in fact, they are just statements. One example that comes easily to mind is when I tell my friends that “I want more money.” This phrase can be seen as a goal, but it is a statement. But if I had said, “I want to earn $6000 a month” it becomes a goal as it has more specificity to the structure.  I have to think about the way I specify my goals for it to make a point. 
Transition: I was very grateful to discover more detail in my research about ways to set goals. The second thing that we can do to attain our goals is to; 
B. Design the goals
1. Source: Weinburg and Gould, (2011) describes three stages used to design perfect goals. Review this stages! Which of the stage are you in currently?  
	Stage 
	description

	Preparation and planning
	Setting up a goal setting program to assess your abilities
Putting together a method of going about reaching that goal such as performance or outcome or both

	Education and Achievement
	Enlightening yourself on most effective methods to set goals.

	Enactment and Goal evaluation
	Putting it all to test and making sure you are following the guidelines.



2. Connection: most of you here today are in Education and Acquisition stage of the process of setting your goals. This stage never ends; each day I have been practicing on ways I can improve the method that I use to set my goals. Just today, I am achieving one of my goals of helping and educating the young people at the age of 20 to 25 to understand all about goals in life. It gives me great pleasure to participate in a forum of young, intelligent minds, such as this. 
Transition: for you to reach the goals you have to be active and to move forward at least a step daily to your goal. So let’s look at goal setting and life performance
1. Source: Alan S. Kornspan says, “Goal setting is one of the most important skills taught to anybody to help them achieve optimal performance. The goal-setting process helps people understand where they are currently and also where they want to go.” Many fields have used practical applications of goal setting techniques, either as an individual or as a group and it has had tremendous success. In each of the studies that I have done so far in goal setting is seen to have a positive effect. 
2. Connection: I believe that Not only does goal setting help with improving character and making someone more driven, it, more importantly, increases motivation leading to other positive benefits. Sport builds character, and if someone is always trying to better themselves through setting higher goals, then most likely their mental toughness will improve, making them more determined to do anything in life. 
Conclusion 
Review main points: the two main points were have done today are? (Show on powerpoint)
1. What are goals? 
2. How do we set and achieve them?
Review thesis (Return to EACH):
a) Support: remember how Henry David Thoreau said, “What you get by achieving your goals is not as important as what you become by creating your goals,” and Tony Robbins “Setting goals is the first step in turning the invisible into the visible,”
b) State: thus by using this skill in our lives, we can achieve the optimum best in our lives and those that are around us. 
c) Relate: And, in so doing you can avoid being someone who is in the sideline of achieving the dreams to want and perhaps…you can be among the few who can we will come to recognize as a great person of your time. 
Return to Attention Grabber: Replay “Coach Carter” video.
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